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Patients come to the St. John Bosco Clinic with more than
illness - they come with barriers, uncertainty, and often
nowhere else to go. As a free clinic, we provide compassionate,
high-quality care regardless of the ability to pay to all patients
who meet the registration criteria. This report reflects lives
stabilized and futures restored - made possible by you.

St. John Bosco Clinic, which
opened its doors on July 1, 1992,
has continuously maintained its
service to the Miami-Dade
community. The Clinic opened as a
response to the growing number of
underserved and uninsured
individuals who lacked access to
basic primary healthcare. Today,
we continue this vital work with our
volunteer physicians and program
staff. We are grateful for the
support and generosity of our
community partners, philanthropic
individuals, corporations and
foundations.

ANNUAL IMPACT
SNAPSHOT
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Unduplicated patients

3,88

Clinic visits
(primary & specialty care)

1,005

Cancer screenings
(breast, cervical, colorectal)




Providing a medical

ST. JOHN BOSCO CLINIC’S IMPACT
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Patient Journey to Health with
St. John Bosco Clinic

40-year-old female developed
diabetes (AIC »6.4%)

2003

July 2025

03 Now 62 & at St John Bosco Clinic, patient's
@ AIC levels at 10%. She feared injections, so

home f()r the . : hesitated to start insulin to control her

uninsured helps

families for

f ’ |
g g "‘ program. . '
y ” a ,O”J [ @ Patient approved for 1 year of necessary brand

diabetes.

APRN met the patient several times to educate :
about insulin benefits, teach how to inject insulin, @
and plan a better diet. Clinic staff applied for free
insulin  through  Prescription  Assistance

insulin. Patient moakes dietary changes as
instructed and finally starts insulin injections.

AlIC is 6.4%. Dosage of all diabetic
7 s .
— medications lowered. Patient feels better,
etoen202s 'D has more energy, and focuses on her diet.

Patient will continue to receive diabetic & nutritional education at SJBC.

THANKS TO OUR DONORS!

Services * 1,747 pro-bono labs / diagnostics  $265,137 medication assistance
Provided By * 468 breast cancer screenings 219 community volunteer
Volunteer ¢ 194 cervical cancer screenings physician appointments
Partners o 343 colorectal cancer screenings e 121 community referrals
Community ¢ Over 440 individuals reached « Colombian Consulate Services Fair
Outreach « University of Florida Nutrition Programs « YMCA La Bodega Food Pantry

o Empowerment Sessions

o Matthew 25 Food Pantry

o CDC Church
Volunteer » 660 Licensed Healthcare Provider Hours
Hours e 1,285 Support Staff Hours

360 UM DOCS Physician Hours Programmatic Efficiency
$0.97 of every dollar donated goes directly to
an organization’s programs and services rather
than administrative or fundraising costs



EMERGENCY ROOM (ER) DIVERSION:
INVESTING IN FREE CLINICS TODAY A NECESSARY CAUSE

The St. John Bosco Clinic participates in the ER Data Diversion Project managed
by the Florida Association of Free & Charitable Clinics (FAFCC). This initiative is a
critical step in demonstrating the impact St. John Bosco Clinic and other FAFCC
members have on reducing unnecessary emergency room visits, improving patient
care and reducing healthcare costs across Florida.

Why This Project Matters to Miami-Dade County
Free and charitable clinics provide accessible healthcare to underserved communities and uninsured
residents who might otherwise rely on costly emergency room care. By collecting and analyzing statewide
data through this project, St. John Bosco Clinic helps to:

Quantify the Impact: Show how services prevent unnecessary ER visits and improve overall community health

Support Advocacy Efforts: Use data-driven insights to influence policy changes and secure vital funding

Enhance Patient Care: |dentify common reasons for ER visits and develop targeted interventions to better

serve patients

Key Findings from Year One Change in ER Use After Starting
Based on responses from 4,239 patients across atthe Clinic
FAFCC member clinics:

36% reported fewer hospital stays Fewer ER Visits 41.7%
Over 52% had no prior access to healthcare
15.5% relied primarily on the ER before finding the clinic

Nearly 24% reported fewer missed days of work or school More 2.8%

Same 50%

Longer-term patients (=1 year) are more likely to
report decreases in ER visits and hospitalizations.

Estimated Cost Savings

$ ] 0 9 6 .//' Patients who reported reduced ER use in the 2024-25 data collection represent
* millron a total of $10.96 million* in estimated cost savings statewide.

$ 6 ?2 9 '//' Extrapolating this trend across all 242,573 patients served by FAFCC clinics in
.7 mtliron 2023-24 yields an estimated $672.9 million in potential healthcare cost savings.

Learn more here: https://www.fafcc.org/er-diversion-data

*Average ER visit cost derived from Florida Health Finder data. Charges reflect facility fees only; not adjusted for case severity or
actual payments. Average for self-pay ER patients = $6,652 per visit



We couldn't have
done it without vour
geNerous(

HOW FAR WILL YOUR DONATION GO?

$500 covers the costs of healthcare services for 1 person for 1 year
$250 pays for medication for our dispensary

$100 purchases exam room supplies and equipment

$50 pays for a cervical cancer screening for 1 woman

$25 covers testing strips for 3 months for a patient with diabetes

Every dollar raised is amplified by $3 in in-kind contributions,
maximizing the resources available to serve our patients. We triple your investment.

St. John Bosco Clinic & SSJ Health Foundation
appreciate those who support our mission to serve
the basic primary medical needs of the uninsured

ThankL and underserved children & adults in Miami-Dade

County.
to all our partners,

donors and Funds raised by SSJ Health Foundation support

volunteers. operations, salaries, and patient care at the St. John
Bosco Clinic. Contributions may be directed to either
organization in support of this shared mission.

] ssjinfo@ssjhealthfoundation.org

Platinum
Transparency

@ www.ssjhealthfoundation.org 2026
Candid.

9 730 NW 34" St., Miami, FL 33134

() 305-854-0533

Give Today.
,_,—-—————-“)L Contact: Tara Auclair, Executive Director, SSJ Health

Foundation, tauclair@ssjhealthfoundation.org
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